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LOCAL OFFER FOR TAUNTON OPPORTUNTIY GROUP (SPECIAL EDUCATIONAL NEEDS OFFER)

SOMERSET CORE STANDARDS FOR CHILDREN AND YOUNG PEOPLE (0-25)
SOMERSET INCLUSION STATEMENT
All children and young people in Somerset have the right to an inclusive education where they feel they belong.  An inclusive education encourages all children and young people to be the best they can be, whilst making learning enjoyable and fulfilling; socially, emotionally and academically.
Type of Pre-School
Charity run Pre-school for children with special educational/medical needs.







Specialist provision on site

Specialist building with Multi Sensory Rooms.
TOG is a small pre-school specialising in supporting families with babies and young children who have a wide range of special needs and disabilities. 
 We provide the highest quality learning experiences and support that will enable each child attending TOG to achieve their full potential, we recognise that this will be different for each individual child and celebrate each child’s achievements whether they are small steps forward in their development or bigger ones. We aim to achieve this by providing a rich, safe and stimulating environment where children are supported by skilled adults who have excellent child development knowledge.

Our opening Times over 2’s sessions Monday – Friday 9.05am – 12.05pm
Lunch Club Monday – Thursday 12.05 – 1.05pm
Stay and Play Monday afternoon 1.15– 2.45pm
Individual appointments are booked for the MSU by appointment





A.  PEOPLE WHO SUPPORT CHILDREN WITH SPECIAL EDUCATIONAL /MEDICAL NEEDS, WITH LEARNING IN THIS PRE-SCHOOL?
Who are the best people to speak to in this pre-school about my child’s learning/Special Educational/ Medical Needs?
Manager: - Julie Farmer Labbe
Level 3 qualified in early childhood studies with over 21 years’ experience with TOG. 
Julie is responsible for the management of TOG, staff development and the day to day running of TOG.  Julie also liaises with TOG trustee’s.  Helen is the first point of contact for parents, ensuring parents decisions are at the foremost of all choices they make for their child.  Julie also co-ordinates all the support for children at TOG, ensuring all children get a consistent, high quality response to meeting their individual needs and is also the Multi-Sensory Specialist and named person for Safeguarding.  Julie is trained in Somerset Total Communication. Julie would also be a point of contact Julie also ensures Health and Safety and risk assessments are up to date.t for parents ensuring parent decisions are at the forefront of all our planning for their child.  Julie is also responsible for Staff appraisals. 
Deputy Leader: - Hayley Ellis
 Level 3 qualified in early childhood studies with over 9 years experience with TOG.  Hayley would also be a point of contact for parents ensuring parent decisions are at the forefront of all our planning for their child and incorporating these evaluations for future planning.  Hayley along with Julie also ensure all policies and procedures are up to date and relevant. 





Key Persons: -  Julie Farmer Labbe, Hayley Ellis, Mary Allen, Mia Thompson Bank Daniellie Glasgow and Lucy Mayhew.
All Key persons are level 3 qualified, and all have experience of working with children with Special Educational/Medical needs.
All staff closely monitor their key children, keeping accurate observations, SEN support plans (which are discussed with parents) and are part of the Access, Plan, Review, do cycle, communication profiles, ECATs, developmental journals and trackers, character of effective learning stories along with 2 year checks. All staff evaluate how the weekly planning has gone and use this to plan for the following week activities, following what the children have enjoyed, adding and extending their experiences.
All staff have a Universal Communication Level 1 qualification, using signing, photos and symbols to communicate with the children. All Staff are also first aid trained and have safeguarding certificates.  New staff joining us  will be updated on relevant training.
HOW COULD MY CHILD GET HELP IN TOG?                                                                                                                                        
 Children at TOG will get support that is specific to their individual need.  This will be provided by your child’s Key Person                                              and may also involve:   
  Other outside agencies:-
· Such as Speech and Language, physiotherapy and occupational Therapy, as well as vision or hearing support services if involved, the Inclusion Advisor/ Area SENCo or Educational Psychologist.


What are the different types of support available for children with SEN in this Pre-School?
Soon after your child starts at TOG, you will be given a key Person who will build a close relationship with both you and your child. The Key person’s role is to greet and help settle their key children, ensuring they feel safe and confident to learn. They are also responsible for keeping records and observations as well as keeping parents involved and up to date with their child’s progress. Ultimately, our aim at TOG is for children to be confident in relating to all key adults in the group but the Key person role remains an important first contact for all families.
Ensuring all teaching is based on building on what your child can do and enjoys, helping to form the next steps in their learning.
Ensuring the Key Person has the highest possible expectations for your child.
Putting in place specific strategies to help and encourage children to learn through play, these could be speech and language, physio or occupational therapy care plans. Key person’s and other staff members ensure specific targets are carried out at every session i.e. standing in frame, bouncing on ball, using sign or switches etc....
Small Steps.....
When children start at TOG, Key person’s spend the first half term settling the children and building up an understanding of what the children can do and where they need support with through their written observations, discussions with Parents and shared information from a home form an important part of this initial information gathering, you may also be asked to complete a communication profile or other questionnaire to help with this.  Once a clear picture of each child’s achievements and needs has been gathered, your Key person will develop an SEN support Plan, (SENSP), for each of their Key Children.




 SEN support Plans (Graduated approach)
An SENSP (Assess, Plan, Review, Do), sets out what a child can already do, what they may need support to develop next and how that will be achieved. The Key person then sets three clear targets which will be worked on, along with your child’s therapists care plans, until the SENSP is reviewed. SENSP’s are generally reviewed once a term but can be reviewed more often if the children achieve their goals before the review date.
The SEN support plan is shared with Parents and often, Parents will suggest targets that they would like to work on.
2 year checks
2½ year old checks are a statutory requirement and give a brief summary of children’s achievements and needs in the three prime areas of children’s Personal, Social and Emotional Development, Communication and Language and Physical Development. In addition, settings also need to report on how children learn.  There is no set date when these checks need to be completed, other than that it must be before a child has their third birthday. At TOG, we feel they are best completed after a child has been attending for at least a term so that we can be sure we know the children well. Key person’s write the reports and then arrange a time to share them with parents and will add in additional information that parents want to give.  This check will be shared with your child’s health visitor.
Communication Profile
A Communication profile is a form that we ask parents to complete when their child starts at TOG. This helps the staff to understand how your child communicates their needs, likes or dislikes, through non-verbal or limited communication. This may be by looking, sounds, facial expressions, pointing or body movements as well as words.
We use a Total Communication approach at TOG, including photo/symbols, signing, big mac switches and objects.



Medical Needs
If your child has medical needs then please be assured that we will take the greatest care in looking after your child and in ensuring that his/her medical needs are met. We have a lot of experience in looking after children with very complex medical needs as well as epilepsy, asthma and food allergies. We also have experience in Gastrostomy, Ileostomy, Tracheostomy and Catheterisation.
Once we know that a child has complex medical needs, we work closely with Parents and the Community Nursing Team to make sure that any necessary staff training is provided. We also receive a Medical Care Plan from the nursing teams, which everyone at TOG will then implement and follow. We are happy to alert parents prior to sessions if there are any reported illnesses or infections and please speak to your Key person if you would like to know this information in advance.
Planning to meet Children’s Needs
The Early years Foundation Stage (EYFS) covers the period of children’s development from birth until the end of their reception year in school. This provides a framework for us to use so that we can ensure your children are receiving rich and stimulating learning experiences. Key person’s plan the weekly activities based on their knowledge of appropriate activities and their knowledge of each child’s individual interests and their next steps in their development. Assessment is an ongoing feature of the EYFS and is done through a cycle of observations and monitoring children’s progress.
Our experience of supporting many children with a range of special and/or medical needs means that we are very skilled in meeting the individual needs of the children.
Flexible admission Arrangements
We are extremely flexible over how children start at TOG and have learnt that the best way to ensure children settle well is to work closely with parents. Some parents stay for several sessions before leaving their Son or Daughter with us, whereas others may start straight away. What is important is that parents feel confident about leaving their children with us. 


Specific Small Group Work
Staff would have carefully identified your child’s progress and will decide if your child would benefit from some co-operative play with one or two other children; this would be discussed with yourself beforehand.
Children who are known to Speech and Language Therapy and attend TOG.
We have a good relationship with Speech and Language therapists/Physio’s, OT’s, vision and hearing.  They give TOG staff and parents intervention care plans to help develop the child’s communication.
Sharing information
As many of the children at TOG have a range of Therapists and other Agencies supporting their development, we ask for parents’ consent to discuss their child with the appropriate therapist or other outside Agencies.  
Pre-school planning meeting, Reviews, + Link communication books
If a child is starting at TOG or is attending TOG and starts to attend a local provision in addition to their TOG session, we can arrange a Planning Meeting to ensure consistency and that the right support is put in place. The Inclusion Advisor/Area Senco would also be involved.  We have found that setting up a ‘Link’ book that goes between the two settings helps with keeping everyone up to date.
It is good practice for settings which share children to work closely together to ensure a consistent approach to supporting children is in place.
TOG has built up good links with nurseries and pre-schools in the Taunton area. Key persons often share children’s targets and ways of supporting children.  PSEP review meetings can be arranged where we get together to see how everything is going and share joint targets.
How can I let TOG know that I am concerned about my child’s progress in Pre-School?
If you have any concerns about your child’s progress you should speak to your child’s Key person initially.
If you are not happy that the concerns are being managed and that your child is still not making the progress you would like then please speak to the Manager or Deputy,  Julie or Hayley.
If you are still not happy you can speak to the chair of trustee’s.
How will TOG let me know if they have any concerns about my child’s learning in Pre-school?
Parents have continuous contact with Key persons at the beginning of each session when they can discuss any concerns, referrals that may have been made or achievements about your child or the key person may have.
We also have communication books for those children who stay for lunch.  All parents can have a communication book.
You as a parent and TOG can ask for a meeting at any time to discuss your child’s progress.
How is extra support allocated to children and how do they move between the different levels?
The Manager and Deputy gather all the information on all the children at TOG from their Key persons and use this information to deploy staff appropriately at the beginning of the new term.
We have extremely good ratios at TOG, 1 adult for every 3 children, however if we feel some children need 1:2 and some 1:1 we adjust our daily attendance accordingly, to cover our ratios.
SEN support Plans are reviewed 3-4 monthly, this is done by talking to parents, observations and key person knowledge, we will then set new targets or continue working on the same targets, breaking them down into smaller steps if needed. 

Is TOG accessible to children with SEN?
Yes, we are very lucky to have a purpose-built building with 2 multi-sensory rooms, a big playroom, messy playroom, conservatory and outside play area, all with safety flooring.  We also have disabled toilets, electric bed, manual hoist, potties and low-level toilets.
How will we support your child when they are leaving to move onto School?
TOG staff can go on school visits to support parents if they would like them to and school staff are more than welcome to visit TOG, they will also give a listening ear to parents through what can be a very difficult time.  If a child requires an EHCP to start school, we will support parents through this process.
School Entry Planning Meeting 
These meetings form a key part of the planning process for starting school. Once you have been allocated a school place for your child, your lead professional will arrange a date for you and the school to meet. Other professionals and your child’s key person are also invited and the meeting tends to follow a set format of describing your child’s strengths and achievements, their needs and the actions required to ensure a smooth transition. Parents are central to these meetings and they provide a good opportunity for you to raise any concerns that you have about your child starting school. Once your child has made that successful move to school a review meeting is arranged during the Autumn Term. A small booklet about School Entry Planning is available at TOG.





This is our offer to you, if you require any further information or you just simply want to have a chat about any concerns you have about your child please call:-
Julie Farmer-Labbe at TOG on:-
01823 284550 or email admin@tauntonopportunity.co.uk

This Review: - August 2026
This will be reviewed annually.

image1.png
Rea\\smg Children's
Potential




