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Realising Children's
Potential




Risk assessment Policy
Please read in conjunction with our Pandemic procedure
TOG ensures that they take all reasonable steps to ensure staff and children in their care are not exposed to risks.

Aims:
· Taunton Opportunity Group aims to ensure the safety of all adults and children using its services. 
· Taunton Opportunity Group will ensure that a risk assessment of the premises, resources and activities planned by the Group, will be carried out to identify any potential hazards and the precautions that can be taken to minimise any identified risks.
 
Key Points: 
· A named person is responsible for the Risk Assessment.

· All staff have a collective responsibility to assess situations as they arise and take prompt action to ensure that the safety of children and adults, including their own personal safety, is maintained. 
· A daily check of both the indoors and outside play area and equipment is carried out prior to the children arriving at the Group to ensure the cleanliness and safety of the premises. The security of the outside area is also checked. 
· All equipment is checked as it is put out and any broken items removed. 
· Accident and Incident Record sheets are kept securely in the main office, both of which are reviewed regularly to identify any frequently occurring hazards and risks. 
· The Manager/Deputy have responsibility for safe use of equipment in the office. 
· The building has secure doors which are locked after the children arrive and at least by 9.30am

· TOG has a security alarm fitted which is activated when all children and staff have left the building, this is linked to an outside security agency, who then call TOG staff if it activates out of hours.

· Any outings will be assessed for the risk involved prior to the outing or trip taking place (see Outing’s Policy).
· Risk assessments are reviewed and added to as part of an ongoing process.
· Incidents will be reported to Ofsted and the local Environmental Health 
Department/RIDDOR in line with regulations.
Procedure: 
· The risk assessment will cover the safety and security of the premises; the individual activities planned for the children; the individual needs of children and the individual needs of staff, students and volunteers. 
· Hazards and risks are identified and evaluated by highlighting strategies put in place to minimise the risk. 
· Any action that is needed is also identified and a person responsible for taking the action is designated. 
Movement and Handling: 
· Many of the young children at TOG do require lifting and carrying due to their individual needs and age. 

· Staff need to be aware of minimising the distance they carry children for; safe lifting and encouraging the child to help as much as possible with independent transfers. 
· Risk assessments may show that some children should not be lifted because of their size, weight or other needs, staff are trained in manual handling and individual hoist training, where an OT creates a manual handling risk assessment completed for each individual child.
· The physical environment should also be assessed: is it a safe place to lift; are there any hazards; is there enough space. 
· The individual capacity of the lifter also needs to be assessed. All staff members must be aware of any condition that will affect their ability to lift and reported to a senior member of staff if concerned.
· Key Person groups should reflect a mix of children rather than one staff member being responsible for all the children who need lifting and moving. 

Medical Needs Risk Assessment: 
· Some children may require an individual risk assessment due to a complex medical need to enable their successful inclusion in activities and the setting.
· The risk assessment will also aim to help staff feel confident about looking after the child’s medical needs. 
· Oxygen Cylinders are checked daily for safety i.e. amount, pressure etc.. please see Oxygen safety leaflet attached.  We have let the insurance company know that there can be times when the oxygen is left on site overnight.
· There is a risk assessment in place for the safe removal of all medical equipment including oxygen, day to day around the building and in an emergency evacuation.
Employed Staff: New and Expectant Mothers: 
· Staff are informed of the need to notify the Manager and Management Committee as early as possible if they are pregnant, have given birth in the last 6 months or breast feeding.
· Once the Manager and Committee has been notified a specific Risk Assessment MUST be carried out. 
Student

· Please see Students Policy and Procedures.
Reporting Incidents:
· TOG will notify RIDDOR, the local Environmental Health department and Ofsted of any dangerous occurrences that result in serious injuries. 
· Records of injuries and incidents will be kept for 21 years from the date of the incident. 
Links with Other Policies: 
· This policy needs to be read in conjunction with the following policies: 

Health and Safety Policy 
Fire Safety Policy and Procedure 
Sick Children Policy 
Lost Child Procedure 
Registration Procedure 
Medicine Policy 
Illnesses and Injuries Policy (formally known as the First Aid Policy) 
Outings Policy 
Good Health and Hygiene Policy and Procedure.
Safeguarding policy and procedure. 
Informing Parents and other Adults using TOG’s Premises and Services:
· The Risk Assessment Policy and individual risk assessments are available to all users of TOG’s premises and can be talked through if needed. Copies of the risk assessment policies are kept in the staff room, office, parent’s room and are available on TOG’s website. 
· The Student Liaison Officer has responsibility for informing students and volunteers of this Risk Assessment Policy during the induction to their placement.
Training: 
· Staff training needs can be identified through the yearly appraisal meetings and supervision meetings. 
· Staff are informed of training opportunities through the weekly staff meetings. 
  This policy will be reviewed annually. 

  Date of this review: - August 2026












