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Safeguarding Children Policy
To be read in conjunction with attendance policy/aims. 

This policy applies to all staff, including the board of trustees, paid staff, volunteers, bank staff, students and anyone on behalf of TOG.

Relevant Supporting Policies and Procedures which must be read in conjunction with this Policy:

· Safeguarding Children Procedures including to follow where an Allegation against a Staff Member, Volunteer or Visitor is made (is in the Safeguarding Procedures).
· Mobile Phone and Personal Camera Policy/online safety Policy (e-safety)
· Complaints procedure
· Confidentiality Policy
· Equal Opportunities Policy
· Health and safety policy
· Intimate Care Policy
· Managing feelings and behaviour
· Risk Assessment Policy
· Staffing policy
· Special Educational needs policy
· GDPR Privacy notice
· Code of Conduct
· Conflict of Interest
· Whistleblowing Policy
· Admissions policy

Principle of Child Protection

· Taunton Opportunity Group is committed to ensuring that paramount importance is given to safeguarding the children in its care.  It is the responsibility of everyone working within the Group to be vigilant. We believe that every child or young person should never experience harm of any kind ‘mental or physical’.  We have the responsibility to promote the welfare of all children and keep them safe, ensuring they grow up in circumstances consistent with the provision of safe and effective care and that action is taken to enable all children to have the best outcomes.  Any indications of abuse, physical, emotional, sexual, FGM or neglect, are appropriately and immediately responded to.





Named Persons/Designated safeguarding lead (DSL) Responsibility:

· The Manager is the ‘Named person’ for Safeguarding Children at Taunton Opportunity Group, along with the Deputy who is also appropriately trained. They are both available during opening hours for staff to discuss any Safeguarding concerns. All concerns need to be raised with them promptly so that appropriate action can be taken without delay.
· In the absence of the Manager and the Deputy then a collective decision amongst staff would be made and prompt, immediate and appropriate actions will be taken following the attached procedure.  The Designated person who oversees this work is the Chair of the committee and in their absence the Deputy Chairperson.
· The Manager will ensure all TOG staff, trustees and volunteers receive Safeguarding training every year.

New and Emerging threats to Safeguard Children and Young People

Child on child abuse
Sharing or threatening to share nude and semi-nude images.
Child Criminal Exploitation
Online abuse
Grooming.
Child Sexual Exploitation (CSE)- CSE involves exploitative situations, contexts and relationships where young children receive something (e.g., food, gifts)
Preventing Radicalisation: -The Counter Terrorism and Security Act (Feb 2015) places a duty on everyone in the workplace to have due regard to prevent people being drawn into terrorism or extremism (The Prevent Duty).
FGM: – Honour based violence including Female Genital Mutilation and Forced marriage.
Modern Slavery: - This takes many different forms.  1. Labour exploitation
                                                                                  2. Domestic servitude
                                                                                  3. Sexual exploitation
                                                                                  4.  Criminal exploitation

DASH	:-					           1. Domestic Abuse
							2. Stalking
							3. Honour Based Violence
							4. Controlling and coercive behaviour

defines domestic abuse as “Any incident of threatening behaviour, violence or abuse (psychological, physical, sexual, financial or emotional) between adults who are or have been intimate partners or family members regardless of gender or sexuality”.  This can include controlling and coercive behaviour and states ‘harm can include ill treatment that is not physical as well as witnessing ill treatment of others.
Staff need to understand what is required of them if children are members of the household where domestic abuse is known or suspected to be taking place. Our policy includes action to be taken regarding referrals to the Police and Children and Young People’s Services and any action to be taken where a member of staff is the alleged Perpetrator or victim of domestic abuse. At TOG we will follow our safeguarding policy and report any suspected concerns regarding Domestic Abuse to the relevant agency.
Children as victims of domestic abuse
(1)This section applies where behaviour of a person (“A”) towards another person (“B”) is domestic abuse.
(2)Any reference in this Act to a victim of domestic abuse includes a reference to a child who—
(a)sees or hears, or experiences the effects of, the abuse, and
(b)is related to A or B.
(3)A child is related to a person for the purposes of subsection (2) if—
(a)the person is a parent of, or has parental responsibility for, the child, or
(b)the child and the person are relatives.
(4)In this section—
· “child” means a person under the age of 18 years;
· “parental responsibility” has the same meaning as in the Children Act 1989 (see section 3 of that Act);
· [bookmark: _Hlk116640545]“relative” has the meaning given by section 63(1) of the Family Law Act 1996.

County Lines:- is when organised crime networks exploit children to sell drugs, often these children are made to travel across counties, and use dedicated mobile phone lines to supply drugs. 	
Cuckooing:-	A crime where a drug dealer befriends a weak, old or vulnerable individual, then gets control of their property and uses it as a drug home (see missing child policy)
Private Fostering: - is when a child under the age of 16 (under 18 if disabled) is cared for by someone who is not their parent or a 'close relative'.
Kinship: Involves a child being raised by a family member or friend, when their birth parents cannot. If it is a relative caring for the child, then local authority does not have to be notified.
Assessment of risk outside the home previously known as Contextual Safeguarding: - is an approach to understanding, and responding to, young people’s experiences of significant harm beyond their families, including a teenage relationship where abuse is a specific threat, see all of the above.
Current Safeguarding Issues 
Some members of our communities hold beliefs that may be common within particular cultures, but which are against the law of England. TOG does not condone practices that are illegal, and which are harmful to children.  Please see practices above.
Fabricated or Induced Illness: -  (FII) is a rare form of child abuse. It happens when a parent or carer, usually the child's biological mother, exaggerates or deliberately causes symptoms of illness in the child.
Disguised Compliance: - Involves a parent or carer giving the appearance of co-operating with child welfare agencies to avoid raising suspicions, to allay professional concerns and ultimately to diffuse professional intervention.
Up skirting: -   is where someone takes a picture under a person’s clothing without their permission. It is now a specific criminal offence in England and Wales.
Please see Support to Parents and Families below.

Safeguarding Children Procedure

· TOG is committed to following the guidance given by Somerset’s Local Safeguarding Children’s Partnership and the Government ‘working together to safeguard children’ as to how to make a referral.
· We also adhere to providing early help and promoting the welfare of children when we identify a need. ‘working together to safeguard children updated March 2026.
· TOG’s Safeguarding Children Procedure accompanies this Policy and must be read in conjunction with this Policy.
· Uncollected child – ‘please see procedure if a Child is not collected at the End of a session’

Support and Guidance
· Staff, trustees, volunteers and students will be familiar with and will follow TOG’s procedures for promoting the welfare of the Children in its care. They will know who to report any incidents to, (see Named Persons), and will be aware of the procedures that then will take place.

· Staff will be provided with ongoing support, advice and guidance on safeguarding,  these will be updated when they happen or otherwise annually by the Manager or Deputy. It is the Manager’s/Deputy’s responsibility to keep up to date with knowledge of safeguarding and training.
· All staff will know where the Safeguarding Children information is kept and new staff will be given their own copy of the Policy and Procedure as part of their induction, as well as being talked through the process.
· All staff members and volunteers must familiarise themselves with TOG’s Safeguarding Policy and Procedures.
· They must also familiarise themselves with Somerset’s Safeguarding Children Partnership, (SSCP), guidance and procedures entitled, “Effective support for children and families in Somerset’.
· They must also be familiar with the Government’s Statutory Guidance, “Working Together to Safeguard Children.”
· TOG’s procedures follow protocols set by Somerset’s Safeguarding 
Children Partnership and Government legislation.
· The Manager and Deputy must attend training that enables them to identify, understand and respond appropriately to signs of possible abuse and neglect.
· All staff will be trained and supported to identify signs of possible abuse and neglect at the earliest opportunity and then yearly on how to respond appropriately. See ‘what to do if you are worried a child is being abused’.
· There is a consultation line that you can phone if you need advice or to discuss making a referral, Please see below for number.03001233078
· A 3-month Induction plan, Line Management Appraisals and staff meetings provide a forum for advice and guidance on safeguarding issues.
· The SSCP and SCIL (Taunton) provide safeguarding training relating to children with disabilities and opportunities to access this training will be made available to staff every 2 years.
· Staff are also informed about how to identify inappropriate behaviour displayed by other members of staff or persons working with the children at TOG, such as inappropriate sexual comments, excessive and inappropriate one to one attention and/or inappropriate sharing of images – Allegation Policy.

Whistle Blowing Principles

· Staff and volunteers are made aware through their knowledge of this policy and through their induction and training on it, that it is their paramount role to safeguard the children in their care. This can be an allegation, a concern about quality of practice or a complaint. See page of ‘working together to safeguard children 2026’.Page 118
· As such they are reminded that they must raise any concerns about a staff member, volunteer or visitor’s inappropriate behaviour towards a child, or systematic or procedure failures to the Manager/Deputy without delay.
· “Without delay” means speaking to the Manager/Deputy as soon as their concerns arise and must not wait for a Supervision or Line Management meeting.
· The person raising the concern can be confident that their concerns will be responded to appropriately and are also able to remain anonymous during the initial stages of any investigation. The person being investigated would be suspended, whilst the investigation takes place.
· Please see TOG’s procedure for making an allegation against a Staff Member, Volunteer or Visitor for more detail.
· There is a management system at TOG whereby Staff, Volunteers or Visitors know they can raise any concerns about the Manager, to the Deputy Leader, the Chairperson of TOG’s Trustee’s or through a direct referral to the Police or Somerset Direct.
· TOG has a procedure for investigating allegations made about a staff member, volunteer or visitors whilst working with the children at TOG. This should be read in conjunction with our Complaints Policy.
	
Mobile Phones/Personal Cameras/Computers

· Personal mobile phones, smart watches, ipads and/or cameras belonging to Staff, Volunteers, Parents and Visitors are not allowed to be used in the rooms or outside play areas used by children.
· TOG has a separate policy for the use of personal mobile phones and cameras which forms part of TOG’S Safeguarding Children Policy and Procedures. 
· The Mobile Phone, Ipad/Personal Camera Policy must be read in conjunction with all TOG’s Safeguarding Procedures. 
· All staff and volunteers must be aware of confidentiality issues regarding social network sites on the internet and must not discuss any TOG activities, children or staff on these sites.

· Only TOG staff can access TOG computers both for the children and photographs at any time.
· Parents are asked on the admission form for their permission to include their child’s photo for charity fundraising, website, leaflets and social media sites.  Also, for friendship and All About Me books. We will continue to ask parents for their consent to use photos before using them on TOGs website or social media page. 

Safer Recruitment:

· TOG is committed to ensuring that only suitable people work with the children and their families attending TOG and as part of the interviewing and induction process ensures that they are suitable to fulfil the requirements of their roles.
· All staff at TOG undergo a rigorous vetting and interview procedure to exclude the possibility of known abusers being employed.
· Staff also have their qualifications checked (level 3) as part of the vetting process and the information is recorded. Staff certificates are kept on site.
· All identity checks and vetting processes for both Staff and Volunteers are recorded – (see Single Central Register - SCR).
· All staff will complete the new starter form online from HMRC 
· Staff who have behaved in such a way (in or out of the workplace setting) that would question their suitability to work with children,  we would seek advice from LADO to see if the concern is low level or needs to be escalated. www.sscp.safeguardingsomerset.org.uk Somerset Safeguarding Children Partnership.
· TOG can now use the new Check an early years qualification digital service to quickly verify whether staff qualifications meet the requirements for staff:child ratios in England. The new service can be accessed at https://check-an-early-years-qualification.gov.uk
 
TOG must obtain a reference before employment. TOG should: 
• not accept open references e.g. to whom it may concern
 • not rely on applicants to obtain their reference 
• ensure any references are from the candidate’s current employer, training provider or education setting and have been completed by a senior person with appropriate authority 
• not accept references from a family member • obtain verification of the individual’s most recent relevant period of employment where the applicant is not currently employed 
• secure a reference from the relevant employer from the last time the applicant worked with children (if not currently working with children). If the applicant has never worked with children, then ensure a reference is from their current employer, training provider or education setting • ensure electronic references originate from a legitimate source 
• contact referees to clarify content where information is vague or insufficient information is provided 
• compare the information on the application form with that in the reference and take up any discrepancies with the candidate 
• establish the reason for the candidate leaving their current or most recent post, and • ensure any concerns are resolved satisfactorily before appointment is confirmed.
· The procedures relating to Allegations Management should be followed when it is alleged that an adult at TOG has:
· Behaved in a way that has harmed a child, or may have harmed a child;
· Possibly committed a criminal offence against or related to a child; or
Behaved towards a child or children in a way that indicates they may    pose a risk of harm to children.
· All Volunteers also undergo a rigorous vetting procedure.
· All job application forms and advertisements state that the post is dependent on having an Enhanced Disclosure via the barring service, staff will go on the update service. Staff are asked about their Suitability and any changes yearly.
· Staff must disclose any convictions, cautions, court orders, reprimands and warnings that may affect their suitability to work with children.
· Staff may also be disqualified because they live in the same household as another person who is disqualified. This only applies if the staff member is employed in a private nursery that is also a private dwelling and that person is disqualified.
· Employed Staff have their references checked and are asked to explain any gaps in their employment history at the interview. If the candidate has worked in childcare previously, no matter how many years ago, we will ask for a reference from them. An additional criminal record check (or checks if more than one country) should also be made for anyone who has lived or worked abroad.
· New Staff and Volunteers waiting for their enhanced disclosure cannot start work until these are received back.
· Students and Visitors have their identity checked by the Manager/Deputy and only bona fide visitors are permitted.
· TOG requests that all College Students on long term placements have an enhanced disclosure form. The Student Co-ordinator will check each student’s suitability and will record that an enhanced disclosure certificate has been seen.
· Students and Visitors are not left alone with children.


Supervision of Children:

· Adults are not left alone with children for long periods of time without support.
· The playrooms allow for good supervision of children.
· Each child has a key person. (see Key person policy) 
· Our ratios are 1 adult to 3 children, however when a child has complex needs the ratio will be to 1 adult to 1 child, sometimes needing 2 adults.
· Staff are trained to recognise that children can abuse their peers, so should keep vigilant for any inappropriate behaviours and respond to them immediately.
· Only Staff and Volunteers with an Enhanced Disclosure and deemed competent may accompany children to the toilet/change nappies etc. Two people escort children to the toilet and all staff are to make all adults aware when they are taking individual children.
· Students and Visitors, are not permitted to work alone with children in an unsupervised capacity.
· All staff, volunteers and students are made aware of TOGs dress code to wear appropriate clothing and footwear, only stud earing, sensible jewellery and nails that are safe to work with.

Incident Records:

· The incident record is kept in a locked filing cabinet in the office.
· Any incident including behaviour or racism will be recorded.
· Incident records are a factual observation of the concern or incident, noting the date, name and age of the child concerned, as well as any action taken and may include a body map.
· All racial incident recording forms will be completed, and copies sent to the appropriate department.
· Incident records will be shared with the child’s parent/carer who will be asked to sign the record.
· In cases where an agreement to an early help assessment cannot be obtained, it will be signed by the Manager or Deputy and one other staff member.
· Where appropriate the information will be passed on, as directed, during the referral process.
· Critical incidents – please see individual medical care plans AND illness and Injury policy.
· TOG must notify the Local Environmental Health Team 0300 123 2224  and/or RIDDOR on 0345 300 9923 of any serious injury or death to either adults or children on the premises.
· To notify a serious incident, rapid review, and local child safeguarding practice review, please see page 143 government work together 2026.

Informing Parents:

· Parents are informed of TOG’s Safeguarding Children Policy via TOGs website. Parents may request a copy of the policy and/or have it talked through with them.
· Where there is a concern about a child the Manager or Deputy will share the concerns with the child’s parents and will talk through any agreed action, unless by doing so the child’s safety would be further compromised.
· Where appropriate, the Manager or Deputy will seek the Parent’s permission to refer the family to Children’s Social Care Team or any other appropriate agency. If appropriate, the EHA referral will be made even where an agreement cannot be obtained.
·  Parents would be kept informed throughout any investigation against a staff member or volunteer as advised through Somerset Direct Children’s and Young People’s Team and Ofsted, there is also a consultation line for advice.


Confidentiality:

· TOG has a Confidentiality Policy and seeks to ask parents’ permission to share information regarding their child with other agencies via the admission form.
· As the child’s safety and welfare is TOG’s paramount responsibility it may be necessary to share information with other agencies, even where an agreement cannot be obtained if it was felt that a child was at risk of significant harm.
· Any information that is shared must be accurate and up to date, shared only with relevant agencies and shared securely.
· All staff, volunteers and students must not discuss any children or TOG activities on social network sites via the Internet as this would contravene TOG’s Confidentiality Policy.


Transfer of Child Protection Records and information sharing

· It is the responsibility of the DSL to ensure that Child Protection files are transferred to the new school/nursery as soon as possible, ensuring secure transit and confirmation or receipt should be obtained.  This transfer should be arranged separately from the main school file.  This information sharing should only occur between DSLs and/or Head Teachers.  Records of this nature should never be transferred by unsecure means including the use of the parent or carer as a courier.

Support to Parents and Families

· 
· who are disengaged/Missing Child

· Every step will be taken to build up trusting and supportive relationship between TOG and families.
· If a child has not attended or is repeatedly absent from TOG and TOG have not heard from the parents/carers then they will endeavour to make contact to check everything is ok, if there is no communication the Manager/Deputy will seek advice from the duty social worker within the children’s social care.  The Team will share information with local authorities so patterns of behaviour can be identified where a child is at risk of going missing.
· TOG staff will endeavour to engage all families, which may involve home visits to build up trust and positive relationships.
· TOG will inform the relevant agencies if a child stops attending the setting.
· Families can be assured that any ensuing investigation will be treated with complete confidentiality.
· TOG will continue to welcome the child and family while investigations take place.
· TOG will be prepared to be part of the ‘Team around the family’ or team around the child’ meetings, if appropriate and the Manager or Deputy will liaise with the Local Statutory Children’s Services agencies as appropriate.



Early Help;

TOG will endeavour to provide early help for families and support them as and when a problem arises.  We will complete an Early Help Assessment (EHA) to enable all services to gather information and form a holistic overview of needs and support and provide the right service at the right time.  An advice line has been set up to help complete this form although the Effective Support document will be able to assist in making decisions.

The advice line has been developed to support the process and completion of EHA in Somerset.  It can be used to identify if there is a current EHA for a child or young person, if so, who the lead professional is.  (please see Safeguarding Children Procedures)


Informing Ofsted:

· TOG must inform Ofsted of any allegation of serious abuse by any person working or looking after children on its premises.
· TOG must also notify Ofsted of the action taken in respect of the allegations.
· Notification to Ofsted must be made as soon as possible and no later than within 14 days of the allegations being made. 

Informing DBS:
· Tog must meet their responsibilities under the Safeguarding of Vulnerable Groups ~Act 2006, which includes a duty to make a referral to DBS where a member of staff is dismissed (or would of been had they not left first) because they have harmed a child or put a child at risk.
· Clarification that a registered provider may be disqualified from registration under s75 of the Childcare Act 2006.
· TOG will not employ a disqualified person ‘in connection with early years.





STATUTORY FRAMEWORK AND LEGISTATIVE DUTIES

To safeguard and promote the welfare of children, TOG will act in accordance with the following legislation and guidance:

The Children Act 1989 – s 47 and 2004
The Childrens Act 2004 (Every Child Matters)2016
Childrens and families Act 2014
The Protection of Children Act 1999
EYFS 2026 – Safeguarding section
Effective Support for Children and Families in Somerset Feb 2026
Families Strengths and needs toolkit 2024
Pre birth planning tool kit  2024
Effective support for Children and young people with SEND and their families February 2020
Inspecting Safeguarding updated August 2021
Data Protection 2018
Disqualification under the childcare Act 2006
Domestic Abuse Act 2021
Somerset safeguarding Child Partnership, Child Protection Procedures
South West Child protection procedure protocol
Keeping Children Safe in Education 2026
‘Working Together to Safeguard Children 2026
Safeguarding of Vulnerable Groups Act 2006
Sexual offences Act 2003
Somerset harmful sexual behaviour protocol 2025
Statutory framework for the early years foundation stage 2025
‘What to do if you are worried a child is being abused (DfE et al 2006)
Counter-Terrorism and Security Act 2015.
The Prevent Duty Act 2015
Modern Slavery Act 2015
SEN Code of Practice (revised 2024)
the Family Law Act 1996.
Signs of Safety.
Attachments:

1) Contact Numbers and addresses for referrals.
2) Flowcharts showing the path of referral taken from “What To Do If You’re Worried a Child is Being Abused” (DH et al 2006).

Date of this review: - August 2026, 

This policy will be reviewed annually/updated as and when needed


Signed…Alison Brown and Julie Farmer-Labbe………………………………………………………………………………..
(Chairman and Safeguarding Lead)

Date: -………………September 2026……………………………………………….

Consultation line for DSLs and GPs: - 0300 123 3078

If unsure on whether to make a referral, please phone: - 0300 123 3078

Taunton Opportunity Group Safeguarding Children Policy and Procedures

Referral Services:

Referrals should be made to:
Somerset Direct Children and Young People’s Team:

Phone:0300 123 2224during normal office hours
Allegations against staff – Designated Senior Manager should contact the Local Authority Designated Officer (LADO) within 1 working day. Referral should be made via Somerset Direct. 

Address for written referrals:
Somerset Direct
Children and Young People’s Team
P.O. Box 618
Taunton
Somerset
TA1 3WF

Police
You can contact the police directly by dialling 101 and they will discuss with Children’s Social Care what action should be taken. In an emergency always contact the police by dialling 999.
If you would like to speak to a social worker outside of office hours please phone the Emergency Duty Team (EDT) on 0300 123 23 27
Contact Number for OFSTED (re information/contact no. For parents etc):

Phone: 0300 123 1231

Address: -
Ofsted National Business Unit
Piccadilly Gate
Store Street
ManchesterM1 2WD
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